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what is an ERP implementation ?

20%
Software Application

30%
Industry Best Practices
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industry best
practices

There's a saying that there's nothing new
under the sun, and over the past 200 years of
industrial evolution, the best methodologies
nave been established for various processes.
~ocus on identifying and implementing the
best practices in enterprise processes that can

be seamlessly integrated into an ERP system




4m evolution

to evaluate the power
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For any manufacturing or engineering

company, an ERP system should account

for the following 4 M's: Money, Material,

Machine, and Manpower.
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3p methodology

to select right erp application

selecting the right Enterprise resource planning (ERP) application is crucial for any organization's

success. However, with so many options available in the market, it can be overwhelming to

choose the perfect fit for your business needs
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no ERP application should it should have all 4 m’s

be dependent on a single
person or a small team. It
should also not be risky
due to political,
environmental, social or
technological reasons
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TCO and ROI of the ERP
application should be
justifiable
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